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Charter /Strategic Plan Information 

This document was revised following a combined staff /BOT strategic planning review meeting held 7/12/10 and also incorporates recommendations following an ERO visit  in 2010
Background

Whitney Street is a U4 decile 5 school situated approx 1 km from the town centre. The school has a current roll of 250 and usually ends the year with 275-280 students. There are approx 25% of students who identify as Maori and an increasing variety of other ethnic groups enrolling at school primarily as a result of the wine industry.

Charter processes
Whitney Street School will lodge a copy of its annually updated charter to the Ministry of Education by March of each year.

Whitney Street School will lodge a copy of its Reports on the previous years Annual Targets to the Ministry of Education with the above update.

A copy of the school’s charter is available to parents at the school office
Setting Priorities

The school will determine its priorities by focusing on national priorities and identifying local priorities.

 Local priorities will be identified through:

· consultation with our school community including our Maori community;

· analysis of school wide data gathered from assessment

· consultation with staff

In meeting the national and local priorities the school undertakes to work within the National Administration Guidelines framework.
Recognising New Zealand’s Bi -Culturalism

Whitney Street School will develop procedures and practices that reflect New Zealand’s cultural diversity and the unique position of Maori culture.

Whitney Street School will take all reasonable steps to provide instruction in tikanga maori and te reo maori by supporting our staff and programmes across the school.

To achieve this, the school will:

· Provide opportunities for staff professional development in te reo and tikanga and other areas such as the Treaty of Waitangi.

· Develop programmes and procedures across the school to provide consistency of delivery

· Develop in our students, a tolerance and understanding of different cultures 
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Strategic Goals

	2010
	2011
	2012

	To monitor and report on teaching of Numeracy and school wide achievement.
	To monitor and report on teaching of Numeracy and school wide achievement.
	Review Numeracy Curriculum plan and revise as necessary

	To continue to develop Enviroschools programme
	To continue to develop Enviroschools programme
	To continue to develop Enviroschools programme

	To participate in Marlborough ICTPD cluster
	To participate in Marlborough ICTPD cluster
	To participate in Marlborough ICTPD cluster

	To develop and implement a curriculum plan for Whitney Street School
	To implement the curriculum plan for Whitney Street School
	To implement the curriculum plan for Whitney Street School

	To comply with the requirements for the implementation of National Standards
	To comply with the requirements for the implementation of National Standards
	To comply with the requirements for the implementation of National Standards

	To review provisions for meeting the needs of our Maori students
	Follow up actions as required
	Follow up actions as required

	To continue to promote the partnership between home and school 
	To continue to promote the partnership between home and school
	To continue to promote the partnership between home and school

	To ensure effective governance of the school through sound policies and procedures
	To ensure effective governance of the school through sound policies and procedures
	To ensure effective governance of the school through sound policies and procedures

	
	To undertake actions identified in the action plan developed following an ERO visit in 2010 and report on same using key success indicators developed as part of the plan.
	 To undertake actions identified in the action plan developed following an ERO visit in 2010 and report on same using key success indicators developed as part of the plan.


2011 ANNUAL PLAN
	Strategic Goal
	Actions
	Timeframe
	Success Indicators

	To undertake actions identified in the action plan developed following an ERO visit in 2010 and report on same using key success indicators developed as part of the plan.
	· School Organisation and leadership.

The overall syndicate and class structure will be reviewed with a view to reducing to two syndicates (yrs 1-3 & yrs 4-6)

All job descriptions pertaining to unit holders will be rewritten to include specific expectations about raising student achievement and have measurable outcomes and success criteria clearly defined

· Monitoring, reporting and self review 

School wide data in literacy (reading /writing) and maths (primarily numeracy) will be gathered and reported to the Board in March and November each year. Such report will show achievement over time and numbers of students under achieving and what has been put in place for these students.

Reading achievement from year 1 to year 6 data will be analysed. Students requiring closer monitoring from 5.1 year testing will be tracked through the school and information gathered at regular intervals.

· Evidenced based planning

All teachers will have responsibility for tracking student progress. The senior leadership team will have an oversight on progress of all students and responsibility for collating and reporting data

Whole staff development in the analysis of achievement information will continue and student data will be to the forefront of staff and syndicate meetings.
· Student Engagement

Extend and enhance current processes.

This will include revisiting key programmes such as AToL and specific areas such as providing rich feedback to students.

 
	Review and report to BOT at April Meeting

Review and report to BOT at April Meeting

Report to Board at March Meeting

Throughout year

Throughout year
	There will be 2 syndicates with clear job descriptions developed for leadership of these syndicates focusing on making a difference to student achievement.

Records of syndicate and leadership team meetings will demonstrate a focus on student achievement and planned actions to address any identified under achievement.

There will be greater cross syndicate planning of school wide units and sharing of key achievement data (on going) 

A record of activities will be kept and reported to Board.

The staff appraisal process will have greater focus on teachers making effective use of assessment data to drive teaching programmes.

Evidenced by wider use of effective feedback to students. Monitor through appraisal process.

Link to evidence based planning to ensure students are engaged and challenged.



	To participate in Marlborough ICTPD cluster and promote effective use of ICTs to aid student learning.
	· To identify key staff to act as participants for cluster activities

· To review the schools requirements in terms of hardware (this may include a network upgrade as part of the MOE’s national project)

· To instigate PD for staff as part of the ICTPD cluster or for individual development

· To investigate how ICTs can be best used to support teaching and learning

· To increase the number of laptops/notebooks available for student use


	By end of February

By end of February

Throughout year

By end of June

By end of February
	Whitney Street will be a key participant in the local ICTPD cluster.

The schools internet speed will be extended.

Professional Development will be organised by unit holders and reported to Board in June & November

Further notebook pods will be purchased and a booking system set up through Knowledge Net.



	To comply with the requirements for the implementation of National Standards
	· To use current assessment data to report on student achievement as per National Standards

· To inform parents how the school is meeting the requirements of National Standards


	End of term 3

End of term 1
	Principal reports to Board will include progress and demonstrate how the school is complying with requirements

Parents will be better informed of the National Standards. Feedback on understanding will be sought at reporting time, parent interviews and community meetings 

	To review provisions for meeting the needs of our Maori students
	· To promote teacher skills in te reo Maori and ensure that Maori perspectives are included in planning and programme implementation

· To report on the progress of Maori students as part of student assessment activities.


	Throughout year

March & November
	Evidenced by wider use of te reo Maori in classrooms students. Monitor through appraisal process.

Clear evidence in reports of current achievement and progress made over time.

	To continue to promote the partnership between home and school
	· To promote parent education activities such as ‘Positive Parenting’

· To keep the school community regularly informed of activities through newsletters etc.

· To implement the communication plan developed in 2010


	Throughout the year
Improvement to current comms activities from March.  New activities planned and underway by end of T2.
	Numerical increase in the number of parents actively participating in school activities.

Positive feedback via teachers, directly through electronic media, increased participation in the PSG.

	To ensure effective governance of the school through sound policies and procedures
	· Set and monitor an annual budget to reflect the strategic goals of the school
· Carry out requirements of the 5 year property programme
· To promote upcoming Board elections and encourage parental involvement  


	March BOT meeting, and ongoing.
May BOT meeting.

In preparation for October election.

	Prudent financial management to implement the Annual Plan within budget.
Successful application for cap ex funding to further develop school assets.

An active election in terms of candidates and votes.


	Whitney Street School 2011

STUDENT ACHIEVEMENT TARGET: Action Plan

	Strategic Goal:   To make effective use of assessment data to raise achievement levels through effective delivery of targeted teaching programmes.

	Target Area:  Literacy-Reading    

	Annual Target:   To have all year groups achieving at least stanine 5 average and to identify students considered below or well below the National Standard in the year 4 cohort.   
	Student Group:

Gender    All               Boys            Girls   

Ethnicity  All             Maori            Other

Student Year     All               Yr1               Yr2

                       

      Yr3              Yr4               Yr5               Yr6                   

                   

	Historical Position: Testing early in 2011 identified the year 4 students (32) as being significantly lower (by at least 1 stanine point) than other year groups. The year 4 girls (17) are showing an average stanine of 3.6 with 10 of the group considered below or well below the National Standard and unlikely to reach it by years end without careful monitoring and targeted teaching.   
	

	Action Plan:

	What will the school do to achieve the target?
	Time frames
	Who is involved / responsible?
	What resources will be allocated to meet the target?

	Teachers will have PD sessions around effective analysing of STAR data and planning programmes accordingly.
	Term 1
	All staff
Jacqui Clayton-literacy Adviser 


	Staff meetings 22/3 and 5/4.
Follow up terms 2 & 3



	Staff Appraisals will have a focus on how teachers are making effective use of achievement data
	Term 2
	Principal
Team Leaders


	Release time for team leaders to carry out observations.


	In class observations and feedback by literacy adviser
	Terms 2 & 3
	Literacy Adviser
Class teachers


	Release time for teachers to meet with LA following observations. 


	Staff development in aligning current assessment tools with National Standards
	Term 2
	Principal
Staff


	Staff meetings 21/6  7/7


	
	
	
	


	Whitney Street School 2011

STUDENT ACHIEVEMENT TARGET: Action Plan

	Strategic Goal:   To make effective use of assessment data to raise achievement levels through effective delivery of targeted teaching programmes. 
	Target Area:  Mathematics    

	Annual Target:   To raise the achievement of year 4 & 5 students at least 1 stanine point based on PAT maths test focusing on year 4 as a group and girls in year 4 & 5   
	Student Group:

Gender    All               Boys            Girls   

Ethnicity  All             Maori            Other

Student Year     All               Yr1               Yr2

                       

      Yr3              Yr4               Yr5               Yr6                   

                   

	Historical Position: PAT testing in March indicated that female students particularly in year 4 & 5 were achieving significantly below stanine 5. Year 4 boys are well over a stanine point lower than their year 5 & 6 counterparts. This group also struggled in the STAR reading test.   
	

	Action Plan:

	What will the school do to achieve the target?
	Time frames
	Who is involved / responsible?
	What resources will be allocated to meet the target?

	Observation of maths lessons in the year 4 & 5 classes as part of appraisal observations
	Terms 2 & 3
	Team leader
Principal


	Appraisal release time


	Regular monitoring of year 4 & 5 students.
Recording and tracking achievement data
	Throughout year
	Teachers
Team leader

Principal


	Team meeting time
Leadership team time



	Establish maths club for girls. Programme to link with class topics
	Term 2 & 3
	Principal

	Equipment already purchased. Meet twice a week. Exploring lots of concepts, reinforcing with equipment and on-line resources.


	Retest in Nov
	Term 4
	Teachers
Principal


	Test can be used at this time of year although published norms are for earlier in the year. Using NZCER website it is possible to analyse student responses and access resources appropriate to individuals and small groups. 

	Release teachers for observations in other rooms /schools

	Terms 2 & 3
	Teachers
	Release time


Whitney Street School


‘Young people who make a positive difference’
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Our Vision





‘Young people who make a positive difference’





To provide quality teaching and learning in a safe and supportive environment.


Kia whakatakatakato nga matauranga I raro I te whakaruruhau o te manaakitanga








Our Mission





At Whitney Street School we always do our very best


Ka mahi kaha tatou i te Kura o Witini











Our Motto





Honesty    


Whakapono








Caring for Others 


Manaakitanga 


       








Pride in..


Ourselves 


Our school


Our culture    


Our Community


Tu Tangata








Our Values





Respect   


Ngakau mahaki





Interpersonal Skills


Communication


Leadership


Sound relationships


Respect


Teamwork


Empathy





Learning Skills


Thinking


Literacy


Numeracy


Social skills


Independent learner


Decision maker


Aspirations to achieve /succeed 


ICT literacy








When a young person leaves Whitney Street we want them to……..


Exhibit strong values                                                          


Be globally aware 


Be a good role model       


Be an effective citizen     


Have physical and emotional hauora    





 








For this a leaver will need…





Intrapersonal Skills


Pride


Respect


Resilience


Self motivated


Self reflective


Self belief


Confident


Adaptable


Life long learner
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